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ÅOver 35 years of experience assisting 
cooperatives in management  of                    
Right-of-Way vegetation programs 

ÅOver 300 foresters 

ÅOver 200 ROW vegetation programs 
assessments 

ÅάǘǳǊƴ-ƪŜȅέ wh² ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ  ŦƻǊ 
cooperatives and utilities.  
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ECI ς Environmental  Consultants, Inc. 



Utility Arborists, a Key to Success  
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What is a successful                                
vegetation management 
program? 

 

What are the key attributes? 
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What are key attributes of a 
successful vegetation 
management program? 

 Key Attributes:  

ÅCost Efficiency 

ÅReliability 

ÅSafety 

ÅMember Satisfaction 

The order may vary by Cooperative, however, these are 
key elements that drive all vegetation programs.    
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ÅCost Efficiency ς How do you know you are getting 
the desired results for the dollar invested? 
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What are key attributes of a 
successful vegetation 
management program? 
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ÅCost efficient 

ÅReliability of the System:             
improving or maintaining the best                        
system reliability possible 
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What are key attributes of a 
successful vegetation 
management program? 

 

Severe thunder storm 

Ice storms 
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ÅCost efficient 

ÅSystem Reliability 

ÅSafety: members, contractors and 
employees.  
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What are key attributes of a 
successful vegetation 
management program? 
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ÅCost Efficiency 

ÅReliability 

ÅSafety 

ÅMember Satisfaction ς with both                           
pruning and system reliability. 
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What are key attributes of a 
successful vegetation 
management program? 
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ÅCommunication with members 

ÅCompliance with local/state and federal laws  

ÅHerbicide program management ς 
compliance with regulations 

ÅCƻƭƭƻǿƛƴƎ ǾŜƎŜǘŀǘƛƻƴ .atΩǎ 

ÅBudget adherence   

ÅSystem reliability 
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What is involved in vegetation            
ƳŀƴŀƎŜƳŜƴǘ ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘ Κ 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface   
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface ς member                                       
pre-notification and follow-up to                     
inquiries.  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface   

ÅWork planning 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface 

ÅWork planning ς prescription for what is needed, 
when it is needed and where it is needed.  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ECI Work Planning Experience 
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Consistent Results ς 
Return on Investment 

ïCoupled with 
appropriated 
specifications and 
contract strategies, 
Work planning has 
resulted in savings as 
much as 40% 
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ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA- making sure the work 
meets contract specifications. 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 

 

Utility Arborists, a Key to Success  



ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA 

ÅBudget planning and management 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA 

ÅBudget management and planning - adherence 
to budget and maximizing the results of available 
funding.  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 

 

Utility Arborists, a Key to Success  



ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA 

ÅBudget planning and management 

ÅOutage investigation - ŘŜǘŜǊƳƛƴŜ άǊƻƻǘ ŎŀǳǎŜέ 
and trends that may require different or specific 
program changes 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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Outage Investigations ς
Improve program results 
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Outage Investigations ς
Improve program results 
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ÅMember interface 

ÅWork planning 

ÅContractor oversight / QA 

ÅBudget planning and management 

ÅOutage investigation 

ÅHazard Tree Identification ς including mitigation 
plan of targeted trees based on outage investigation. 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅHazard Tree Identification  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅHazard Tree 
Selection 
and Removal 
Improves 
Reliability  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅHazard Tree 
Selection 
and Removal 
Improves 
Reliability  
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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ÅProvides guidance or direction to stay the course of an 
effective and cost efficient VM program 

ÅBrings knowledge to develop and implement an aggressive 
VM program via strong member communication and outreach 
programs. Outreach critical for the successful implementation 
of program of tree removal, herbicide use and cyclic pruning 
to appropriate clearance standards and utilizing approved 
arboricultural techniques.  

Who better to communicate ROW VM issues to 
members than an impartial utility arborist? 
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What does a professional 
third-party arborist bring to 
an electric cooperative? 
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The Results: 
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